
 
Building Safe and Thriving Communities in Texas  

2025 State Legislative Priorities 

Voices of Community Activists and Leaders (VOCAL-TX) is a statewide grassroots membership 
organization that builds power among low-income people directly impacted by HIV/AIDS, the drug war, 

mass incarceration, and homelessness. 

 
VOCAL-TX was founded in 2023 because the high rates of homelessness, overdose, and 
unmet mental health needs continue to impact an ever-growing number of Texans and are 
causing a humanitarian crisis across the state. More than 25,000 people are homeless on any 
given night in Texas, including 6,000 families with children. As housing costs rise, cities and 
counties across the state lack adequate shelter beds, transitional housing and permanent units 
to address the growing crisis. At the same time, Texas’ drug overdose deaths increased by 
more than 75% in the past five years, with more than 5,500 Texans dying of a drug-related 
overdose each year — 15 people per day — which is likely a significant undercount due to lack 
of accurate mortality data across the state. Further, overdose is the leading cause of death for 
homeless Austinites. Access to proven overdose prevention tools including fentanyl testing 
strips and harm reduction programs remains limited across Texas.  
 
Remove barriers to housing and support programs that work. Barriers to accessing 
housing keep people from exiting homelessness. Supportive housing breaks the cycle of 
homelessness by pairing permanent housing with on-site services for people with a history of 
substance use, and/or who have mental and physical health needs. 
 

-​ Prevent unnecessary evictions.  
-​ Expand access to permanent supportive housing.  
-​ Oppose efforts to limit or close homeless services.  
-​ Invest in services and care to support people upon release from jail & prison. 
-​ Allow people who are unhoused to re-obtain identification documents at no cost. 

  
 
Expand access to proven overdose prevention programs and tools. Harm Reduction (HR) 
is an approach to working with people who use drugs by meeting the person where they are and 
supporting them on their path to recovery. In the few counties where HR programs exist in 
Texas, thousands of overdoses are reversed each year, and hundreds of people get connected 
to recovery coaching, housing and treatment. 
 

-​ Authorize drug checking tools including fentanyl test strips.  
-​ Authorize and expand harm reduction programs across the state.  
-​ Expand the 911 Good Samaritan Law so no one is afraid to seek emergency medical 

attention during an overdose. 
-​ Continue to invest state & federal dollars in expanding access to Narcan, prioritizing 

community-based distribution.  
-​ End waiting lists for substance use disorder care – particularly medications like 

methadone and detox beds.  
 

Contact: Cate Graziani, Co-Director, cate@vocal-tx.org, 919-360-1007 
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Stop using arrest and incarceration to solve public health problems. This approach does 
not work, wastes taxpayer dollars, and makes the problems worse. Ticketing and arresting 
people who are struggling won’t create housing or the support services needed to create 
stability. In fact, jail time increases the risk of overdoses and homelessness. More than half of 
people in jails have an untreated substance use disorder, who also face a 14 times greater risk 
of overdose death after incarceration. 
 

-​ Move away from harmful and costly camping bans.  
-​ Remove barriers to housing and employment for people with criminal convictions. 
-​ Remove HIV as a Deadly Weapon from the Penal Code. In support of Prism Health 

North Texas and Positive Women's Network  
 
 

Contact: Cate Graziani, Co-Director, cate@vocal-tx.org, 919-360-1007 
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